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MINUTES OF THE ELECTIVE GENERAL ASSEMBLY OF THE
AQUATIC FEDERATION OF GUINEA (FAG)

The elective General Assembly of the Aquatic Federation of Guinea was held
on March 01, 2025 at the Atlantic View Hotel in Conakry in the Commune of
Ratoma Kipé district near the Vocational School of Posts and
Telecommunication of Guinea.

The meeting, which took place from 10 a.m. to 3 p.m., was supervised by:

- The Ministry of Youth and Sport

- The Guinean National Olympic and Sports Committee

- 2 Journalists and Sports Consultants.

As specified below, the assembly took place in 4 stages: The Opening Ceremony
- The work of the Assembly - The closing ceremony and the meeting.

Agenda:

1- Opening Ceremony
- Welcome speech by the President

- Speech by the President of the National Olympic and Sports Committee

of Guinea (CNOSQG)

- Opening speech by the representative of the Ministry of Youth and Sports

2- Work of the Elective Assembly
- Call for statutory members and candidates for the various positions

- Adoption of the agenda

- Reading the 2020-2024 Activity Report

- Read the 2020-2024 Financial Report

- Amendment and adoption of report

- Presentation of the 2025-2029 strategic plan
- Election of the new executive board

3- Closing of the Ceremony

- Presentation of the newly elected members of the Executive Board
- Intervention by the President-elect

- Speech by the President of the National Olympic and Sports Committee

of Guinea

- Closing speech by the representative of the Ministry of Youth and Sport.
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1- Opening Ceremony

After setting up at 10 a.m., the Opening Ceremony began at eleven a.m. (11:00 a.m.)
and three (3) speeches were delivered:

The President of the Guinean Aquatic Federation Dr. M'Bambé SAKHO
welcomed the delegates (statutory members) and thanked the authorities and
partners at all levels (Ministries of Youth and Sports, the Guinean National
Olympic and Sports Committee, Africa Aquatics, Zone 2 and World Aquatics)
for their invaluable support provided to the aquatic federation during the period
ending 2020 — 2024 in the financial fields, training and supervision of the
logistics of the administration. These efforts have made it possible to make
significant progress in our human resources, to raise our performance and to
involve us in a multitude of events that have enabled the federation to increase

its performance.

She expressed her conviction that the Aquatic Federation of Guinea is now on a
solid foundation of progress.

The President Mr. Ben Daouda NASSOKO of the Guinean National Olympic and
Sports Committee took the floor to congratulate the Guinean Aquatic Federation for
its positive results and its representativeness in all African and international
competitions and he recalled that the Guinean Aquatic Federation has collected
more than 11 medals during their term of office and that it is one of the best sports
federations in the country. The president invited all members to redouble their
efforts to promote Aquatics sports throughout the national territory.

The representative of the Minister of Youth and Sports, Mr. Mohamed Almamy
CAMARA, on behalf of the Minister, reiterated the commitment and support of
his department to accompany the Aquatic Federation of Guinea in all its programs
and projects and gave advice to all members to cultivate team spirit, The culture
of peace and the commitment to the success of this event is intended to engrave
in the memory of all the participants that only sustainable participatory democracy
is the guarantee of all the development of any organization.

On behalf of the Minister, Mr. Camara congratulated the outgoing team for the
work accomplished.

2- Work of the Elective Assembly
The moderation team carried out the regulatory checks and the call of the
statutory and delegate members and the verification of the list of candidates
for the various positions with reference to the table below illustrated.
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Statutory members Present | Absent Total | Observation «
LEAGUES 03 00 03
CLUBS 15 00 15
TOTAL 18 00 18

- Presentation of the Activity Report of the outgoing FAG office:
The narrative and financial reports were presented by the Administrative
Secretary and the Treasurer. '
After amendments, discussion of the narrative and financial reports by the
statutory members or delegates voted for their adoption.

Statutory members Voter | Voted Abstention | Rejection | Result
LEAGUES 03 03 00 00 16/18
CLUBS 15 13 01 01 Adopted
with a vote
PO L 18 16 01 01 of 88.88%

This result validated the reports.

The Strategic Plan for 2025-2029 of the Guinean Aquatic Federation was presented
by the Secretary in charge of Communication, which included ten (10) strategic
objectives which are:

1 — Train executive board members, coaches, athlete officials and athletes in
transition

2- Develop the culture of good governance in all projects and programs of the
Aquatic Federation of Guinea

3-Create more value in the leagues of the Guinea Aquatics Federation (FAG), create
new clubs at all levels.

4- Organize and participate in National and International competitions
5- Increase the visibility of the FAG's activities through the media and social

networks.
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6- Supporting the Guinean Aquatic Federation (FAG) in its economic, societal and
climatic transitions

7- Monitoring and evaluation of the public policies of the Aquatic Federation of
Guinea 8- Health: Fight against doping and their corollary scourges.

9- Develop partnerships with institutions and companies.

10- Seek funding to develop aquatic infrastructure

The statutory members applauded and urged the new board that will be elected in
the following ways:

The election of the new board

Sieiviy Voter Voted Abstention Against Result

members
LEAGUES 03 03 00 00 18/18
CLUBS 15 15 00 00 Carried

with a
TOTAL 8 18 00 00 100% vote
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It began with the presentation of the list of candidates and positions to be filled, «
the table below illustrates:
No. SURNAME AND FIRST OPEN POSITIONS CONTACTS
NAMES
1 | SAKHO M’bambe Chairwoman 623 64 48 71
KEITA Abdourahamane Bella 1st Vice-President in charge of
2 Infrastructure, Equipment and 628 21 30 96
Sponsorship
3 | SULTAN Georges 2nd Vic'e_-l’resident in charge of 623222222
competitions
3rd Vice President in charge of
4 | SOUARERADINISS partnership and marketiggg 622215538
5 | TOURE Lanfia Secretary-general 628 69 69 68
6 | BANGOURA M’balia Deputy Secretary General 624 06 60 61
7 | CAMARA Naby Laye Treasurer 623 58 57 29
8 | SANGARE Fatoumata Administrative Secretary 628 04 51 34
9 | CAMARA Mahaty Assistant Administrative Secretary 625222797
10 | KOITA Messou Organizations Officer 626 43 22 76
11 | CAMARA Kalil Organizational Officer Deputy 628801156
12 | CAMARA Minkailou Communication Manager 623 09 90 05
13 | KEITA Salifou Deputy Communications Manager 62791 19 40
14 | Pascal SAKHO External Relations Officer +1(412)6364561
15 | Kadiatou DIAKITE 2nd in charge of external relations 620252583
16 | SEKOU FERNANDEZ Athletes' Commission 628 93 65 65
ABOUBACAR TONTON Officials Commission
17 CAMARA 664 25 84 83

Work of the Elective General Assembly:
Control of delegates: 18 present (15 Clubs and 3 representatives of the leagues)

3 members of the Federal Council or Administration, 2 Athletes' Representatives
and the Officials' Commission) Approval of the Agenda: 20/20 unanimously
Designation of scrutineers: 2 Deputy Returning Officers: Messrs. Oumar NDIAYE

and Alpha CAMARA were appointed without any objection

Designation of the polling station: 3 people were appointed: a president, a scrutineer

and a rapporteur.

Election of the members of the Executive Board, the vote took place by show of
hands item by item to the number of seventeen (17) members. Thus were elected
for a term of four (4) years.
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3- Closing of the Ceremony .
Image of the presentation of the new board elected for the 2025-2029 term
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Name and
No.
surname
1 SAKHO
M’bambe
2 KEITA
Abdourahamane
Bella
3 SULTAN
Georges
4 SOUARE
KADIATOU
5 TOURE Lanfia
6 BANGOURA
M’balia
7 CAMARA
Naby Laye
8 SANGARE
Fatoumata
9 CAMARA
Mahaty
10 KOITA
Messou
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Post

Chairwoman

Ist Vice-
President in
charge of
Infrastructu

re,

Equipment

and
Sponsorship
2nd Vice-
President in
charge of
competitions
3rd Vice
President in
charge of
partnership and
marketing
Secretary-general

Deputy Secretary
General

Treasurer

Administrati
ve Secretary

Assistant
Administrative
Secretary

Organization
s Officer

Contacts

623 6448 71

628 21 30 96

623 22 22 22

622219359

628 69 69 68

624 06 60 61

623 58 57 29

628 04 51 34

625222797

626 432276

Number
Voter Voice
18 13
18 18
18 15
18 18
18 18
18 18
18 16
18 14
18 I8
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Against Abf;f““ Result
02 03 13/18
00 00 18/18
00 00 18/18
02 01 15/18
00 00 18/18
00 00 18/18
00 00 18/18
01 01 16/18
01 03 14/18
00 00 18/18
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CAMARA Organizational
il Officer Deputy 628801156 18 14 02 02 1“
CAMARA Communication
Minkailou Manager 623 09 90 05 I8 18 00 00 18/18
KEITA Salifou  Deputy *
Communications 62791 1940 18 17 01 00 17/18
Manager
Pascal SAKHO External 3
Relations T ;363 o B 17 00 0l 17/18
Officer J
Kadiatou 2nd in charge of
DIAKITE external 620 25 25 83 18 15 01 02 15/18
relations
SEKOU Athletes'
FERNANDEZ  Commission 628 93 65 65 18 18 00 00 18/18
ABOUBACAR  Officials
TONTON Commission 664 25 84 83 18 18 00 00 18/18
CAMARA
The list of the Technical Directorate
No. | Name and surname Post Contacts
"1 | Elhadj Amadou Oury BUCKET | National Technical Director | 62109 92 84
2 | Aboubacar Watch CAMARA Deputy National Technical 628 89 57 28
Director |
'3 | Mohamed Lamine FOFANA ' National Coach 16219017 36
4 Morciré CAMARA Assistant National Coach 622 88 83 32
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4- Miscellaneous

Among the guests were the presence of members of the Regional Coordination
for the Fight against AIDS (CNLS), the public and private press.

President Dr. M'Bambé has committed on behalf of the Swimming family to
meet all challenges during this mandate.

Mr. Ben Daouda NASSOKO, the Secretary General of the Guinean National
Olympic and Sports Committee, congratulated the Guinean Aquatic Federation
for the election of 6 women to the Executive Committee. He promised that the
Guinean National Olympic and Sports Committee will always be a great support
for the Guinean Aquatic Federation.

Finally, Mr. Mohamed Almamy CAMARA, representative of the Minister of
Youth and Sports, once again before declaring the Elective General Assembly
closed, thanked the statutory members for the quality of its work and assured
that the supervising Ministry will bring everything necessary to the Aquatic
Federation of Guinea to support it in its future activities.

The Elective General Assembly ended at 3:30 p.m. with the Family Photo.

The President of the Session The Secretary of the Session
Sports Consultant % /Xl%/
Oumar NDIAYE Mahaty CAMARA

The President of the National Olympic and Sports Commiu}g of Guinea

Representative of the Minister of Youth and Sports

Mr MoKdimed Almamy CAMARA
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Attached is a copy of the attendance list and images of the event
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